
1999 - End of the Century 

IPSC 

Waler Suils Settled - 'I'he final plainlilTlhat had filed suit over the flooding from the 198}and 1984 high water years had his claims 

dismissed in 1994 and had app".aled to the Utah Supreme Court. In February th" Supreme Court of Utah upheld the trial court's ruling and 

closed all of his claims. One final appeal to ha,-e the Utall Supreme Court reconsider the case can be made. It is unlikely that the court 

will change its position since the decision was unanimous. 

Rotary Plow Feeder Redesign - The first rotary plow in the coal unloading facility 
has now been successfully modified. Completion of this plow (1A2) brings the total of 
plows modified to four. 

Production Incentive Program - IPSC employees earned 92.6 percent of targeted goals for an award of 4.63 percent of their annual base 

wages this year, this is the third year in a row that the award was over 90 percent of the available incentive goal. 

Fuels Management System - The Fuels Management System (FMS) went into production on October 12, 1999. It 

is a Year 2000 compliant application. The application is similar to the TIMS computerized maintenance management system. but is not 

integrated with it. The application resides on a DEC ALPHA 4100 minicomputer using Windows W as the operating system ,vith 

UniVerse as the database manager. The application has the option of operating in a character-based or Windows graphical interface mode. 

It is currently running in character·based mode. 

IPse software design personnel interviewed all of the FMS users to determine the design of the system. An inventory of the equipment 

used by the coal mines and LADWP was completed to determine any special software or hardware needs. Most of the hardware and 

communication issues have been resolved. altI10ugh some problems exist due to inadequate communication lines to the coal mines. The 

individual coal mines ,viII have the responsibility to upgrade these lines. IPse sent computer personnel to LADWP and the coal mines to 

set up and configure the computer systems and to prOVide user training. 

The FMS application consists of 118 screens. Modules include Coal Contract Information, Scheduling, Ship Weights/ Analysis, Invoicing, 

and Reporting. The system users include six coal mines, one rail carrier, LAD~'P, Intermountain Railcar, and tlle Intermountain 

Generating Station. The design amounted to about 40,000 lines of code. 

The cost for an off-the-shelffi.e1s management system was estimated at $1,000,000. The cost for IPse to program the application 

amounted to 5150,000. Enhancements to the system will be approved by the President and Chief Operations Officer at IPse. 

Toxic Release Inventory - The Environmental Protection Agency (EP A) has for tI1e past ten years required manufacturers to report on 

tI1e release of toxic chemicals. The Comm unity Right to Know program, as it has sometimes been called, was changed recently to include 

electric utilities. This change requires IPse to report on things such as combustion byproducts. landfill sludge, chlorine, ammonia, 
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mercury. and stack emissions. The report on this information is called the Toxic Release Inventory (Till). IPSC was notified that its first 

reporting year. would be for tlle year that ended on December 31, 1998. The report was submitted to EPA on June 30, 1999. For this first 

reporting year, IPSC showed a toxic chemical release of1.S million pounds. While this may sound like a large volume of material, it needs 

to be considered in the context that 93 percent of the total is disposed ofin an approved on-site land fill in a manner that is considered 

permanent disposal. The reports submitted to EPA become part of the public record, and thus the information is available to anyone who 

wants to look at it. 

To help community leaders and employees understand the TRI program, educational meetings were held and tours of the Project given. By 

addreSSing the issue at this time. the local community will have a background to understand the information when it is released by EPA in 

some future report, or when a news program presents headline type information with little or no explanation of the rest of the story. 

Envirolllnental Release Risk Management Plan - The required Risk '''Ianagelllent Plan (RMP) was submitted to the EPA prior to the due 

date of June 21, 1999. This plan addressed the worst case scenarios of releases of c('rtain chemicals above deSignated threshold quantit.ies on 

site. The only chemical on site which met these threshold criteria and were required to be addressed in the R.J\1P was chlorine. As 

required by the AA1P rules, this plan was shared with the local emergency response organization, which in our case includes the \IIillard 

County Sheriff's office. One advantage of our remote location was that no public receptor or facilities would be affected in a worst case 

cataslrophic event. 

EPA Mercury Emissions Test Project - The EPA is conducting an information collection effort on the amount of mercury that utilities 

emit. This effort includes three parts. The frrst part was an information form that all utilities had to submit; the ne,,"! part required all 

utilities, which produce more than 25 MW and burn coal , to sample the coal they use for the 1999 calendar year; and the last part required 

cerlain utilities tl .. al were randomly selecled to conduct stack testing for mercury. 

EPA is requiring IPP to participate in all iliree parts of this study. Information on the chemical components of the coal received is being 

collected by the Project as required by EPA. This infunnation will be submitted to EPA on a quarterly basis. Currently, for the first two 

quarters, every sill."th train of coal received would be sam pled for mercury and the other components required by EPA. The results have 

been accnrate enough after two quarters so that the frequency will hE' less often than every si,,"!h train for the third calendar quarter. i\ 

contractor wa' self'cted to conduct the stack testing for merCllry, which will be done during October of this yf'<1r. A stack testing plan and 

quality assurance plan were submitted to EP A by June. Our preliminary calculations indicate iliat the Project emits a maxim urn of about 

300 pounds of mercury per year. EPA estimates that utilities emit over 50 tons of mercury per year nationwide. 

Well ness Program - An Internet web site was created to keep employees and spouses 

informed regarding the Well ness Program and its activities. A trial period was 
established to see if there was enough interest in the web site to warrant keeping it on 
a long-term basis. During the initial trial period, the web site received just over 40 hits 
from employees and/or their spouses. Based on this information, a decision was made 
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to maintain the web site as long as it could be deemed worth while. The address 
established was www.ipsc.netoffc.com. 

With implementation of the web site and a concerted effort to encourage employees to 
participate in the health and general well -being activities sponsored through the 
Well ness Program, our employee and spouse participation rate increased four times. 
The good new is that these increases were in all areas of activity and programs. This 
should result in a healthier work force and healthier dependants, which will help contain 
expenses for health care and medical expenses. 

Governor's Award - IPse was awarded the Gold Level Award for a second year. The award recognized the ongoing program ofIPSe to 

develop workplace fitness programs that help prevent injuries and early return to work when possible. 

IPSC News and Information Center - A new program designed to strengthen the 
lines of communication between management and employees was started in 
September. This provides a system of communication posters which pOints out current 
news, employee messages, goodwill motivators, holiday-event reminders, and 
inspirational quotes. When employees stop to read the messages, they are also 
exposed to other posters that management feels need to be promoted or reviewed. 
These posters are changed on a regular basis to keep the information fresh and 
employees interested to see what the next subject of discussion will be. This new 
communication program also includes a feedback system. Employees are encouraged 
to send their comments to top management by using the "Direct Line." This is a brief 
memo where employees can express their ideas or concerns to be reviewed by top 
management. Signed messages will receive a personal response. Unsigned 
messages will be looked at and may be given some consideration. All employees are 
invited to constructively use this "Direct Line." 

Number of Employees - The number of employees is 473. 

LADWP 

Operating Agent Representative - As a result of the retirement of Mr. Charles L. DeVore from Los Angeles Department of Water and 

Power, Mr. Michael J. Nosanov was aSSignee! the responsihility of sening as the Intermountain Power Project (IPP) Operating Agent 

representative, and to replace Mr. DeVore on the IPP Risk Management and Audit Issues committees. 

IPA 

Financing -June 30, the current. weight.ed average borrowing cost was 5.41 percent 
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Other 

Industrial Services Group (ISG) - The Industrial Services Group 

(ISG) purchased the Pozzolanic Company. 111e new organization 

ISG, kept the Po=lanic employees and upgraded the storage silos that 

had been built on the plant site for the storage and loading of the flyash 

material. With the improved material handling facilities the new 

company will take as much quality flyash as IPSC will allow them to 

take. 

94 

IP12 013194 


